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International Collaboration for Excellence in Critical Care Medicine: A Center of Excellence

May 15- May 17, 2002, University of Toronto Surgical Skills Centre, Mount Sinai Hospital

Preliminary Agenda (Speakers have not been contacted pending approval asap)

Wednesday May 15, 2002


LOCATION
TBA

7:45-8:20
Registration and Refreshments 

8:20-8:30
Welcoming Remarks and Course Overview

Tom Stewart

8:30-8:40
Welcome from Lilly




TBA

8:40-9:25
Sepsis Update





John Marshall

9:25-10:10
Mechanical Ventilation Update


Art Slutsky 

10:10-10:30
Refreshment Break

10:30-11:15
Sedation/Analgesia/Paralysis Update


Sangeeta Mehta

11:15-12:00
Inotropes/Hemodynamics Update


John Granton

12:00-1:15
Lunch

1:15-2:00
Teamwork Training




Fabrice Brunet

2:00-3:00
Strategies to Keep Up with Literature and 

Disseminate the Information to your Colleagues
Deborah Cook

3:00-3:15
Break

3:15-4:00
APC Update and Sepsis Case Studies


Randy Wax

LOCATION
TBA

6:45-7:00
Meet for Transportation to Restaurant
LOCATION
TBA

7:00-10:00
Group Dinner

____________________________________________________________________________________


Thursday May 16, 2002


8:00-8:30
Refreshments
8:30-9:45
Introduction by Randy Wax



Team Work and Communication to Capture and Prevent Errors: Lessons from the 


Airline Industry




Mr. Joe Persolja, Air Canada 

9:45-10:00
Refreshment Break

10:00-11:30
Break-out Session (2 Groups)



GROUP I






Simulation/Crisis Management and Communication Skills










Randy Wax



GROUP II


Handheld Training 





Stephen Lapinsky

11:30-1:00
Lunch



1:00- 2:30
Break-out Session (Alternate Groups)



GROUP I






Handheld Training 





Stephen Lapinsky


GROUP II


Simulation/Crisis Management and Communication Skills
Randy Wax

2:30-2:45
Break
2:45-end
Debriefing: Simulation Training and Effective Communication
 


Question and Discussion Session
LOCATION
TBA

6:45-7:00
Meet for Transportation to Restaurant
LOCATION
TBA

___________________________________________________________________________________

Friday May 17, 2002
 

LOCATION
TBA

8:00-8:30
Refreshments
8:30-9:15
Creating Leaders Around You




Bill Sibbald 
9:15-10:00
Leadership Skills for Clinicians: Lessons from Industry
Gaetano Crupi

10:00-10:15
Refreshment Break
10:15-11:00
Marketing Tools for the Clinician Leader


Heather Reid

11:00-12:30
Personality Theory, Communication & Leadership I

Insights

12:30 -1:15
Lunch


1:15 - 2:00
Personality Theory, Communication & Leadership II

Insights

2:00 - End
Conference Debriefing/Evaluation


Steering Committee Discussion

